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PART 1: PROFILE OF REPORTING BODY

1(a) Name of reporting body

The Scottish Public Services Ombudsman

1(b) Type of body
Others

1(c) Highest number of full-time equivalent

staff in the body during the report year
58.59

1(e) Overall budget of the body
Specify approximate £/annum for the report year.

Budget Budget Comments
3360000

1(f) Report year

Specify the report year.

Report Year Report Year Comments
Financial (April to March)

1(g) Context
Provide a summary of the body’s nature and functions that are relevant to climate change reporting.

The Scottish Public Services Ombudsman (SPSO) is the final stage for complaints about organisations providing public services in Scotland and deals with complaints about most Scottish public bodies. In
addition to a complaints investigation role, SPSO also has a statutory role in championing improvement in public services through learning from complaints.

The SPSO recognises that all public sector bodies have a responsibility under the Public Services Reform (Scotland) Act 2010 to commit to publishing climate change declarations to document and account for
greenhouse gas emissions. The SPSO has been voluntarily publishing these figures on an annual basis since 2011-12. The SPSO makes a direct contribution to sustainability by ensuring that it implements
policies and procedures that reduce its carbon footprint.

The SPSO defines our emission boundaries as all emission sources for Scope 1 and 2, and for Scope 3 we will report our larger emissions in relation to travel, including flights and car usage. Public transport will
be out of boundary due to the emissions amount being insignificant (>0) and the cost and time to produce the information being disproportionate to the result. Our travel policy requires our staff members to travel
via public transport where possible.

The SPSO is located in a listed Georgian townhouse building with limited options for modernising. However, SPSO has installed energy saving lights with movement sensors. We are also in the process of
ensuring when current light bulbs are replaced they are replaced with LED bulbs. Additionally, the SPSO insulated the roof, upgraded the boiler, and moved from kettles to zip boilers in order to save electricity.
Previously, the

SPSO shared the building with the Scottish Human Rights Commission (SHRC) from 2011-2016; therefore sharing the emissions output. Due to our increase in staff numbers we could no longer host SHRC in
our building. However, this has not impacted on our carbon emissions output.

Our largest source of emissions is Scope 1. This is likely to remain our most significant emission due to the nature of the business, which is computer based.
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PART 2: GOVERNANCE, MANAGEMENT AND STRATEGY

Governance framework

The SPSO is a corporate sole, therefore any actions by the SPSO are at the delegated authority of the Ombudsman. In 2016-17 the senior management team (SMT)
consisted of the Ombudsman, the Director, the Head of Policy and External Communications and the Head of Complaints Standards. The SMT, which is chaired by the
Ombudsman, consider audit matters, the annual business plan, the risk register, and the strategic direction of the organisation.

A non-statutory, non-executive independent audit and advisory committee (AAC) support the SMT in providing effective governance and management of risks. The AAC meet
to consider audit matters, management of risks to the business and the strategic direction of the organisation.

Governance of climate change has been considered on a case-by-case basis by the SMT. The facilities administrator (FA) is responsible for the consideration of climate
change and the effects that it has on SPSO. It is the duty of the FA is to administer and manage a climate change working group. The climate change working group will
further enhance SPSO's future considerations to climate change in a more formal platform and will report to the SMT.

The SPSO's approach to governing climate change activities is as follows:

1. Consideration will be made by the SMT with regard to the future planning of all climate change considerations.

2. The SMT will bring to the AAC's attention all aspects of climate change in line with their duties under Part 4 of the Climate Change (Scotland) Act.

3. The FA will co-ordinate a climate change working group and will promote the guidance that is provided by the SMT. It will also be the responsibility of the FA to provide feec
back to the SMT and to provide an update on the work considered by the climate change working group.

4. The climate change working group will consider all aspects of climate change that may have an impact on SPSO. The working group will look to identify processes that can
be updated to reduce the impact SPSO has on climate change.

The FA is responsible for carrying out a review of all carbon emissions as part of the year end reporting mechanisms currently undertaken by SPSO. Volumes are reported by
the FA to the SMT and once agreed these figures are shared in the public domain.

On an intermittent basis the FA will conduct a review on power saving, whereby an audit of all electrical equipment will be carried out to ensure that SPSO appliances have
been switched off correctly i.e. lights, monitors, PC's, etc.

The Ombudsman is committed to supporting the Scottish Government's policies on environmental and sustainable development and understands her obligations in these
areas. Most of the SPSO's resources are dedicated to its statutory role as final tier complaints handler under the terms of the Scottish Public Services Ombudsman (2002)
Act.

Delivering these specific outcomes in a demand-led environment requires effective management of all resources as well as flexibility to reflect change in demand. The SPSO
seeks to operate within the funding available, closely monitoring resources and ensuring value for money whilst at the same time meeting our stated legislative and strategic
objectives, where required.

The SPSO continues to explore opportunities for sharing services with the officeholders supported by the Scottish Parliamentary Corporate Body (SPCB).

The SPSO uses a carbon accountancy table to detail all of it's outgoing emissions on a yearly basis and have been using this table since 2009-2010. This is used in order to
monitor usage year on yeatr.

Each team within the SPSO is supplied with recycling outlets on their floors and encouraged to use them. There are also switch it off labels on light switches and monitors,
along with censored lighting installed where possible within the building.

Along with the above the SPSO has a climate change working group which includes a member of staff from each department. This is still in the early stages of development.
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Strategic objective 5: 5. To be an accountable, best value organisation - by  SPSO Strategic Plan 2016-20
making best use of our resources and demonstrating continuous improvement 2017-18 Business Objectives and
in our operational efficiency and supporting the professional development of  Performance

our staff. Measures

https://www.spso.org.uk/corporate-planning

Continue to meet obligations and statutory duties.

SPSO does not have a climate change plan or strategy in place at the moment. Our Business Objectives and Performance measures 2017 - 18 document provides guidance
on what will be achieved by us come period 2016-2020.

The facilities administrator has a climate working group in place. The group is still in the early stages of development but it's achievements and progress will be discussed with
the SMT and monitored at SMT quarterly meetings.
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Adaptation N/A

Business travel Travel Subsistence & Expenses Policy  http://www.spso.org.uk/spso-
policies

Staff Travel Travel Subsistence & Expenses Policy  http://www.spso.org.uk/spso-
policies

Energy efficiency 2016-20 Strategic Plan http://www.spso.org.uk/strategic- 2016-20
plan

Fleet transport N/A

Information and communication Scottish Government ISIS MoU http://intranet/InExec/SEAndMe/l 2016-17

technology T/Servi
ces/ISISServiceCatalogue

Renewable energy N/A

Sustainable/renewable heat N/A

Waste management 2016-20 Strategic Plan http://www.spso.org.uk/strategic- 2016-20
plan

Water and sewerage 2016-20 Strategic Plan http://www.spso.org.uk/strategic- 2016-20
plan

Land Use N/A

Other (state topic area covered in  N/A

comments)

1. Continue to improve duties of the climate change working group by increasing the regularity of meetings, providing members with more responsibility and requesting more
brain storming of new ideas and initiatives for the organisation.

2. Source energy efficient and responsible accommodation for relocation. This project is now underway.
3. Research using climate change assessment tool by ensuring time is made to use this tool which is made freely available.
4. Ensure all staff are recycling items in the correct manner by continuing to push the ‘wash and squash’ initiative.

5. Involve the organisation in more climate related events such as climate week.

2(g) Has the body used the Climate Change Assessment Tool(@) or equivalent tool to self-assess its capability / performance?
Ifyes, please provide details of the key findings and resultant action taken.

SPSO has not used the climate change assessment tool as of yet but it is one of our priorities for the coming year.
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Rosemary Agnew was appointed as the Scottish Public Services Ombudsman in May 2017. The Ombudsman is driving further improvements in our low carbon behaviour
approach, through her work practices, leadership and guidance, which will improve our impact on climate change.
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PART 3: EMISSIONS, TARGETS AND PROJECTS

Baseline carbon 2014/15 27 34 11 72 tCO2e
footprint

Year 1 carbon footprint 2015/16 29 32 10 71 tCO2e
Year 2 carbon footprint 2016/17 23 33 12 68 tCO2e

Natural Gas Scope 1 126490.46 kWh 0.1839968 kg CO2e/kWh 23.3
18181275
Grid Electricity Scope 2 72600 kWh 0.41205 kg CO2e/kWh 29.9
(generation)
Grid Electricity Scope 2 72600 kWh 0.03727 kg CO2e/kWh 2.7
(transmission &amp;
distribution losses)
Paper &amp; Board Scope 3 3 tonnes 21 kg CO2eltonne 0.1 Actual Figure 3.32.73
(Mixed) Recycling
Plastics (Average) Scope 3 1 tonnes 21 kg CO2e/tonne 0.0 Actual Figure 0.1365
Recycling
Glass Recycling Scope 3 1 tonnes 21 kg CO2eltonne 0.0 Actual Figure 0.015
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Metal Cans (Mixed) Scope 3 1 tonnes 21 kg CO2eltonne 0.0 Actual Figure 0.105
&amp; Metal Scrap
Recycling
WEEE (Mixed) Scope 3 -2 tonnes 21 kg CO2eltonne 0.0 Actual Figure -2.3871 - General Waste
Recycling Last years 1.2702 missed from report.
Domestic flight Scope 3 18142 passenger km 0.27867 kg 51
(average passenger) CO2e/passenge
rkm
Long-haul flights Scope 3 29840 passenger km 0.19162 kg 5.7
(average passenger) CO2e/passenge
rkm
Average Car - Scope 3 4212 km 0.18695 kg CO2e/km 0.8 Actual Figure 4211.70
Unknown Fuel
Water - Supply Scope 3 222 m3 0.344 kg CO2e/m3 0.1 Actual Figure 222.13
Water - Treatment Scope 3 211 m3 0.708 kg CO2e/m3 0.2 Actual Figure 211.01

Other

Public Sector Climate Change Duties 2017 Summary Report -




Public Sector Climate Change Duties 2017 Summary Report:

Electricity annual 2 kWh reduction Energy use in 2014/15 34 kWh 2017/18 Additional staff but maintain usage
buildings levels
Waste Reduction annual 2 tonnes reduction Waste 2014/15 11 tonnes 2017/18 No hardware replacement should

reduce packaging waste, and progress
of climate change working group will
increase awareness and good practice.

6.00

Electricity

Natural gas

Actual figure 23.27 - improved heating
performance through regular bleeding of
radiators in winter months and switching off
radiators not needing to be used in

summer.

Other heating fuels

Waste

Water and sewerage

Business Travel

Fleet transport

Other (specify in comments)
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Wash it and Squash it 2016/17 Estimated On going Actual figure for 216/2017 33 - massive
encouragement reduction in spite of a hardware replacement
to reduce waste project which resulted in a lot of packaging
volume. waste.

Measured by the
number

of general waste
sacks
purchased.
Current

average number
per

month is 40.

1.00 Estate changes

Service provision

Staff numbers 1 Increase Slight increase in our staffing numbers
which have caused an increase in electrical
emissions. We hope this will be addressed
in 2018-19 with the relocation project to a
more energy efficient building.

Other (specify in
comments)
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4.00 Electricity 2 Additional staff but maintain usage.
Natural gas 0
Other heating fuels 0 N/A
Waste 2 No hardware replacement and progress of

climate change working group will reduce
waste due to instilling best practice.

Water and sewerage 0
Business Travel 0
Fleet transport 0 N/A
Other (specify in comments) 0 N/A
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0.00 Estate changes

Service provision

Staff numbers

Other (specify in
comments)

4 Overall reduction from our baseline figures due to
reduction in natural gas usage and very little increase
to electricity and waste.

The facilities administrator has been monitoring our electric and gas usage, taking care to promote switching off electrical items and bleeding or turning off radiators when not in use.
In doing so this has meant the organisation has benefited in a massive way in relation to our outgoing gas emissions. Additionally, we have begun entering our meter readings
accurately with our suppliers.

Our electricity usage has increased slightly, but we have had an increase in employee's which means more computer hardware is in use.

We also had a large scale IT hardware replacement project in the last reporting year. All of our desktops and screens were replaced, resulting in a large amount of waste, including
polystyrene, cardboard and paper. However, this was efficiently separated out and disposed of via our waste contractor, meaning we have been given an accurate breakdown on ou
outgoing waste. Overall, we thought our total emission would be higher due to this project, but as a result of our reduced gas usage we have managed to decrease our emission on
last year's result, continuing to support our aim to use best practice in our organisation.
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PART 4: ADAPTATION

4(a) Has the body assessed current and future climaterelated risks?
Ifyes, provide areference or link fo any such isk assessment(s).

The SPSO will identify the risks associated with adverse weather and draft a weather climate impact table to provide an indication that it is being considered within in the business.
A risk assessment will also be carried out. This will be a priority for the SPSO to complete by 2020 as the previous year's priorities changed due to day to day business needs.

The relocation project takes account of the EPC rating of the buildings for consideration.

SPSO Business Continuity Plan details the following:

Extreme Weather Conditions
This scenario would cover severe winter conditions and extreme weather warnings that may occur before the working day or during the working day.

Before travel to work is undertaken: If an extreme weather warning is issued by the Scottish Government advising citizens to not undertake major travel journeys, the members of
the SMT would work from home on laptops. Those staff that could safely make it to the Edinburgh office

or the Glasgow hot desks would be expected to do so. If the minimum number of staff were available in Edinburgh to maintain normal operating conditions the office would be open
for business as usual.

If a minimum number of staff were not able to make it to the office, the Ombudsman would announce that the office was closed to the public and the usual closure announcements
would be placed on the ask@ inbox replies and the telephone messaging service. The incoming mail
would be acknowledged in the normal expected timeframe by the staff available in the Edinburgh office.

After arriving at work: If unexpected extreme weather warnings are issued after staff have undertaken travel to the office and are unable to make it home safely, the Ombudsman
would approve the provision of accommodation and essential provisions for those staff members. The use of corporate credit cards will facilitate this.

4(c) What action has the body taken to adapt to climate change?
Include details of work to increase awareness of the need to adapt to climate change and build the capacity of staff and stakeholders to assess risk and implement action.

As we have not identified all of our risks relating to climate change this is not appropriate at this stage however, our Facilities Administrator has put in place a staff induction process
for new starts. This includes information relating to the organisations recycling systems and energy efficiency. This allows staff to consider their impact on climate change.

We have also taken part in Earth Hour, an Electrical Amnesty and had Home Energy Scotland on site to discuss ways to reduce your energy usage and costs at home to try and
raise our staffs' awareness. This in turn helps promote changes in behaviours which staff can bring from home into the workplace.

These efforts, along with the introduction of a climate change working group are helping to promote initiatives within the organisation.
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Understand the effects of N1 Natural Environment
climate change and their

impacts on the natural

environment.

Support a healthy and N2 Natural Environment
diverse natural

environment with

capacity to adapt.

Sustain and enhance the N3 Natural Environment
benefits, goods and

services that the natural

environment provides.

Understand the effects of Bl Buildings and

climate change and their infrastructure networks
impacts on buildings and

infrastructure networks.

Provide the knowledge, B2 Buildings and

skills and tools to infrastructure networks
manage climate change

impacts on buildings and

infrastructure.
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Increase the resilience of B3 Buildings and
buildings and infrastructure networks
infrastructure networks to

sustain and enhance the

benefits and services

provided.

Understand the effects of S1 Society
climate change and their

impacts on people,

homes and communities.

Increase the awareness S2 Society
of the impacts of climate

change to enable people

to adapt to future

extreme weather events.

Support our health S3 Society
services and emergency

responders to enable

them to respond

effectively to the

increased pressures

associated with a

changing climate.
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The SPSO will assess our current and future climate risks. As part of this process a review timetable will be integrated. This will help us to review our current and future climate
risks in the near future.

SPSO does not have this in place at the moment. Monitoring and evaluation of the impact of adaptation actions will be included in our proposal for the coming year in relation to
adaptation.
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4(g) What are the body’s top 5 priorities for the year ahead in relation to climate change adaptation>

1. Working on building awareness of adaptation by putting this task to our climate change working group, to work on as a team and involve members of staff from different areas of
the organisation.

2. Screen existing documents for any information that would be relevant to adaptation.

3. Assessing climate risks by allowing the climate change working group to be involved in assisting with this task.
4. Implementing the actions agreed by putting the actions to the senior management team for approval.

5. Ensuring that adaptation is included in the draft of the 2016 - 2020 Climate Change Action Plan.

The facilities administrator has worked towards setting up a climate working group and to champion new initiatives. This is still in the early stages but we have managed to arrange
a few initiatives as detailed above.

Along with the new initiatives, the FA continues with the annual energy efficiency audit which reminds current staff to switch off their computer monitors and boxes when they are
not in use.

The induction plan has been put in place to run alongside this and been running well since implemented. All new staff are advised of our recycling systems and are encouraged to
be energy efficient.

As well as the above, we report annually on our energy consumption via our carbon accountancy table which breaks down all scopes.

SPSO has various plans for introducing adaptation into their current processes and, as detailed above, these will be implemented and discussed in the coming year.

Public Sector Climate Change Duties 2017 Summary Report -



Public Sector Climate Change Duties 2017 Summary Report:

PART 5: PROCUREMENT

As the SPSO procurement policy states:

Environmental impact

The SPSO will always be prepared to challenge the need as defined. Not purchasing goods or services is the most effective method of reducing environmental impact. Otherwise, the
SPSO will re-use existing items wherever possible, consider refurbishment/upgrade etc. and the extent to which goods contain recycled materials or are recyclable at end of life.

Lower value procurement undertaken by SPSO is in generally carried out online. SPSO make efforts to ensure that all deliveries are despatched in one order and make use of suppliers
that consider their environmental impact on climate change. for example:

Amazon who state they are reducing packaging waste and transportation costs through packaging software techniques.

The Caley Office Group who are accredited to '1SO14001 standards Environmental management systems' and they meet/regularly exceed the requirements of current UK environmental
legislation.

Changeworks Recycling who have systems in place to lower their own emissions by using electric cars detailed on their website "We already know that in helping businesses reduce their
carbon footprint we increase our own through vehicle use. The solution? We've introduced a

'vehicle management system' that effectively took one of our vehicles off the road in terms of emissions, switched to bio-fuel (waste cooking oil) where we can, and now we're investigating
whether we can add even more value to our Business Recycling Service by using a zero emissions vehicle."

The SPSO procurement policy states that we use the Procurement Journey in our procurement process for higher value tender contracts we would also use the Public Contracts Scotland
(PCS) portal to advertise procurement.
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B e e .,

An annual energy efficiency audit is carried out, ensuring all employees make efforts to save energy by turning off their computer boxes and monitors. This is followed up on an ad-hoc
basis.

As part of the new start induction process all employee's are encouraged to be mindful of energy usage.

Strong consideration is always given to the necessity for large batch printing. We encourage a paper-lite working environment.

The facilities administrator has managed to continue to reduce our milk packaging significantly by reducing the number of days of deliveries from four to two. SPSO now receives between
nine and eleven large jugs per week instead of fourteen various sized cartons per week.

We use local suppliers for our paper deliveries as they are in our area on a specific day every week, reducing transport emissions. Our paper is also recycled.

Our other stationery deliveries are grouped into as few deliveries as possible thereby saving on packaging.
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PART 6: VALIDATION AND DECLARATION

Fiona Paterson, Corporate Services Manager - verification of official figures provided by suppliers, editing, provision of internal corporate policies.

N/A

Internal Audit services are provided under a shared services agreement by Scottish Legal Aid Board (SLAB). SLAB have agreed to carry out an audit of this
report once per three-year cycle and will test each of the six mandatory sections with reference to the Sustainable Scotland Network guidance. This was
undertaken in 2015-16.

N/A
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RECOMMENDED - WIDER INFLUENCE

—
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OTHER NOTABLE REPORTABLE ACTIVITY

Q5) Please detal key actions relating to Food and Drink, Biodiversit, Water, Procurement and Resource Use inthe ablebelow.
KeyActonType  KeyActionDeseriptin  OmgansatonsProjectRole mpacts Commems
96) Please use the text box below to detall futher climate change related actilty that s not noted elsewhere within ths reporting template
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